India is at an inflection point in this decade.
Have You Defined or Redefined Your Strategy?
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Next Level of Success. Simplified.TM

8 Sessions Workshop on
How To Make Your Company’s Strategic Plan

T

-
=

-
=

YOU WILL LEARN HOW TO: [ shart, by the end of this maonth-long sworkshap, you will have a 2 to 4

FAGE SIMPLIFIED STRATEGIC PLAN for wour company, which you can

1. Define ar redefine your mission, values & vision staterments to pravide the right direction to start using ar sharing with your organisation for acceptance & alignment.

YOUr COMmpany.

2. Carn out SWOT analysis. The wworkshop will have exercises for you, with easy to use templates &

3. Select your target market. wiorksheets, to help develop your Simplified Strategic Plan.
4. Build your value proposition.
Set up long term stratedic goals.

5. You will identify what DNA, Key Success HEY BENEFIT :

reach your long term strateqic goals & your vision. With 4 2 to 4 Page SIMPLIFIED STRATEGIC PLAM, you can lead with all
CYou will convertyour long term strategic goals in to laser = far next one your resources, time & efforts focused on a clearly defined direction with

vear, along with -l'iE!".-' F'En:|:| Fmance In |j_i catars (KPP, laser sharp focus an your object so thatyou can realize your wision
' i ' ' ' and reap the benefits ofthe immense opporunities provided by the
burgeoning Indian Economey.

2. Pou will develop an Execution FPlan for Each Focus Objective with Milestones Calendar.

4. Youwill also develop Individual Execution Plan & KPls with Milestones Calendar.

Hurry! 30 Seats only. Strictly on first come first served basis. Reserve Your Seat Today!

Dates: Sessions:
Workshop at Hyderabad: December 8th |, 10th , 11th | 16th , 17th | 18th, 23th |, 24th (201 1) Sessions from
Workshop at Mumbai: January Tth |, 8th |, 14th, 15th |, 215t 22nd |, 28th, 29th (2012) amto 1 pm

|._4 hours each).
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